Next plans:
1. PS Engineering in EU - LRC
2. Axnes - FC
3. Rho Theta – FC
4. Texas (Cisco and Brad) - HA
5. Extension of work with Jessica - LRC
6. Marj – HA
Peregrine plans:
“How can AGG assist Peregrine as a result of your strategic planning session and objective of reducing overhead costs?”
A. Retainer through June, reduced retainer proposal July 1 beyond ($3000)
a. PRs at their initiative through Mailchimp
i. Maintenance of mailing lists and drafting and revisions of PRs
b. Website sustainment, SEO and analytic reports ($2000)
i. Monday and Friday, dedicated response to web events, security and email traffic
c. Email website contact response
i. Filter, route and follow-up on web generated traffic
B. Push for done at the end of June
a. “C” below, plus
b. AEA
i. Collateral
ii. Signage
iii. Meetings
c. FATB
C. Cave to be done at the end of May
a. Package up web access
i. Contact emails
ii. Security alerts
iii. Billing for recurring expenses
b. Transfer billing for Mailchimp
c. Guide establishment of google analytics, if interested
d. Post non-web WIP to peregrine cloud (draft PRs)
e. Figure monthly billing for web hosting
D. Down the road:
a. Pick up work again
i. Assume no alterations to the html
ii. Restart billing for 2022 at the then current rate
b. Done forever
i. Transfer licensing and billing for website
ii. Hand keys to website
